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Intreauction

Our Work

Lay Me Down to Sleep Foundation (NILMDTS) is a network of Professional
phers volunteering their time, talents and materials to parents

g them with everlasting remembrance portraiture of their little ones

ill never come home from the hospital. Our NILMDTS volunteers

geously enter hospitals and hospices, capturing these beautiful heirloom

its often during the moment in which a parent is saying goodbye to their

g child. It is heartbreaking work, but the mere knowledge that each
tographer holds in their camera images that will be cherished for a lifetime
spiration enough to keep our force of volunteers answering their phones each
e a medical worker calls requesting their services.

Background: From Inception in 2005 Until Today

onset of 2008 welcomed the first year in which a staff was in place full time to support the efforts of the
tographer volunteers and the needs of families and hospitals. In the prior year;Foainders Sandy "Sam" Puc'
heryl Haggard recognized that their grassroots efforts that they started in 2005 had expanded to a size no
r manageable by a volunteer management team. Thanks to a generous donation by photographic indust
Mike Hanline of White House Custom Colowww.whcc.com), Puc' and Haggard were able to hire an
ive Director to grow the foundation and create systems to handle the growth of photographers who wan
ipate as volunteers and the increased requests from hospitals as the organization's efforts became
by the general public. Following that hire in m2D07, it took a full six months until the start of 200
ive Director and other partime staffers to secure the funding and to form a unified vision for the
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Professional Photographers who volunteer for NILMDTS are required to provide
the family with an onsite photo shoot at either a hospital, hospice or their home.
They are required to do any retouching necessary prior to presenting the images
to the family. The photographer then provides the family with a CD of the
retouched images with full copyright release, allowing the parents to print the
images on their own. Additionally, the majority of our photographers assemble a
slideshow of the images put to music generously donated by musicians familiar
with the NILMDTS program.

/ Additional Volunteer Roles

With such an outpouring of support for our program, there are many individuals who
want to volunteer for NILMDTS but do not posses the professional caliber of
photography skills required to participate as a volunteer photographer. NILMDTS Board
of Directors in 2008 instituted the standard that alffiliated Photographers must be of
professional level as to ensure that all of the families serviced in behalf of NILMDTS
receive a consistent level of quality in the gift provided by their volunteer photographer.

In addition to the Affiliated Photographers, NILMDTS also has the following volunteer members:
Digital Retouch Artists: Individuals who work remotely to provide Photoshop editing and slideshow assembly skills
Area Coordinator: Individual who holds a leadership role representing NILMDTS as the person to route incoming session
request calls to for that geographic region or a specific hospitdll@y or may not be an Affiliated Photographer as yvell
Assistant to Photographer:Individual connected to an Affiliated Photographer who assists that photographer with sessions,
follow-up, etc
Parent Coordinator:Individual who works closely with Area Coordinators and Photographers to help provide support to
families
Medical Professionalindividual who works as a liaison with hospital staff regarding the NILMDTS program
General Volunteerindividual who assists any of the above categories of NILMDTS members or our headquarters staff.

All volunteers in the NILMDTS Program must have a signed and executed Volunteer Service Agreement on file with NILMDTS.
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Maintaining Quality Control While Expanding Outreach

As the NILMDTS program became more and more well known around the world in 2008, it
was imperative of the Board of Directors to set and institute new standard operating
procedures for our members. At the start of 2008, we had approximately 3,000 members.
By the end of 2008, our membership crept past 6,500.

We attribute the following factors to our growth in 2008:

Staff Outreach: By having an administrative staff , our leadership team was able to be more
pro-active than reactive in identifying areas of necesiry expansion.

Media Coverage:Thanks in part to an aggressive set of goals outlined by the NILMDTS
leadership team, our organization appeared in approximately 75 publications or broadcasty
in 2008.

Tour Outreach: A number of professional photographers on the speaking and teaching
circuit Z including CeFounder Sandy Puc, PhotoVision's Ed Pierce, the Ferro Photograph
Schoolz all included in their programs the need for more NILMDTS volunteers through a
compelling recruitment video presentation.

Growth by Affiliation: Once one photographer in a community joins, they tell another, an
another, providing spurts of membership growth. Once one organization partnerstiv
NILMDTS in an affiliate or sponsor capacity, all of their members or clients are alerted to
NILMDTS. An example would be our partnership affiliation agreement with the Professional
Photographers Association of America (PPA) in April of 2008.

Hospital & Family Outreach:As more and more families and hospitals learned of the need
for more volunteers, they too, campaigned in their communities to get professional
photographers to sign up to volunteer for the program.
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Goals Set, Goals Met

Given the tremendous growth NILMDTS saw as it expanded in 2008, we were able from both a resources and a financial
point of view able to meet our main goal as an organization to provide better training resources to our thousands of
volunteers entering hospitals daily on NILMDTS behalf.

The threetiered process we designed and implemented in 2008 included:

1)Writing, publishing and distributing a NILMDTS Photographer Training Manual |
2)) AAT OEEAUET ¢ AT A POAPAOETI ¢C APDPOI GEIi ACAT U Tao O.
3), AOT AEET ¢ AT A PIATTEITC A Oill1EIC OAEAAOIA T £ O.), -

Previous Forms of Training & Communication

For the first 2,000 professional photographer members of NILMDTS who were on
board prior to the organization having a staffun headquarters, their sole source
for training and direction was inneorganizational community via the online

Forum atwww.nowisleep.com. The site was designed as exactlyat) a way for
each photographer to share their experiences and learning curves from a
grassroots level online. To this day, the Forum is still actively visited with an
average of 500 users logged on at any given time, and training tools are

continually updated and posted on the password protected photographer's side
Above: Snapshobf Forum home page at of the forum.
WWW.nowisleep.com

Evolution of the NILMDTS Photographer Training Manual Concept

The staff, Board of Directors and Area Coordinators with the organization then studied the core philosophies and best
practice principles of the grassroots members and together as a leadership team planned out the NILMDTS Training
Photographer Manual in late 2007. After months of collecting content and writing various chapters, the First Edition
Manual was reviewed for accuracy and grammar by more than two dozen volunteers before its final review by a
professional copy editor. By May of 2008, the manual was finalized atg2ges of content and the book was sent off

to the highest quality printer whose bid on the project was most economical to NILMDTS.
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